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Vision 
Weeds professionals and their organisations work together to deliver cost efficient and effective community 
engagement programs for New South Wales (NSW). 

Introduction 
This Strategy guides capacity building and engagement activities relating to weeds in NSW. It builds on state-
wide projects that have been funded through the NSW Weeds Action Program (WAP) 2000-2005 and WAP 
2015-2020, and prior to that through Noxious Weeds Grants. Over time these projects have been evaluated 
and adjusted to meet the needs of the key stakeholders responsible for weeds management in NSW, 
particularly Local Control Authorities. 

Given this history six key topic areas (see Priorities below) were proposed. The Strategy was then developed 
in consultation with weeds professionals across NSW through seven regional workshops. These were 
attended by 87 weeds professionals representing the 11 Regional Weed Committees, Local Control 
Authorities and other organisations managing weeds in NSW. 

The Strategy informs Section 1.3.1 Capacity building priorities of the NSW Weeds Action Program 2015-2020 
Guidelines – Year 2 Version 1.0. It should be used to guide regional sub-programs’ Communication Strategies 
listed under Section 2.1.1 Mandatory documents for regional sub-programs and State projects managed by 
NSW Department of Primary Industries (DPI). However it should not limit other work that regional sub-
programs’ need to include in their Communication Strategies. 

Feedback from discussion on 6 key topics (see Priorities below) was collated and incorporated into objectives 
and priority activities. Details of the collated feedback are provided in Appendix 1. 

Strategic context 
This Strategy is guided by and supports four broader strategies: 

• NSW Biosecurity Strategy 2013-2021 (BS) 
• NSW Invasive Species Plan 2017-2023 (ISP) 
• NSW Weeds Action Program 2015-20 Guidelines - Year 2, Version 1.0  
• Regional Strategic Weeds Management Plans  

The relevant goals and outputs from these broader strategies are listed in Appendix 2. 

Priorities 
Objectives and priority activities for DPI and Regional Weed Committees are detailed against 6 key topics (in 
no priority order):  

• Information resources 
• Collaboration between agencies 
• Weeds awareness 
• Behaviour change 
• Biosecurity legislation 
• Training 
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1 Information resources  
The development of information resources should focus on supporting the following priorities: 

Objectives DPI Priorities  Regional Priorities 
1.1 Maintain one 

comprehensive 
state-wide 
database of 
weeds 
information 

1.1.1a Host the Weeds Information 
Database  

1.1.2a Provide guidelines on the 
language, style and format of 
the content in the Weeds 
Information Database 

1.1.3a Undertake ongoing quality 
management of content in the 
Weeds Information Database 

1.1.4a Develop new content and 
functionality as needed, 
including profiles for new 
incursions 

1.1.5a Notify users of new content via 
the Weed Resource Bulletin  

 

1.1.1b Weeds professionals regularly 
review content and provide 
technical input for weed profiles  
via 
weed.resource@dpi.nsw.gov.au 

1.1.2b Regional Weed Committees 
provide updated lists of weeds in 
each Regional Strategic Weed 
Management Plan, local area or 
weed specific plans via 
weed.resource@dpi.nsw.gov.au 

1.1.3b Weeds professionals subscribe to 
the Weed Resource Bulletin (links 
on DPI weeds web pages and the 
Weeds Extranet) 

 

1.2 Meet the 
information 
needs of weeds 
professionals  

1.2.1a Liaise with weeds professionals 
to ensure the content in the 
Weeds Information Database 
meets their needs 

1.2.2a Investigate improving weed 
identification functionality in 
NSW WeedWise applications 

1.2.3a Investigate customised 
functionality to incorporate local 
content and branding 

 

1.2.1b Regional Weed Committees 
include standing agenda items to 
discuss Weeds Information 
Database content 

1.2.2b Regional Weed Committees and 
weeds professionals provide 
recommendations to NSW DPI via 
weed.resource@dpi.nsw.gov.au 

1.3 Provide digital 
weeds 
information to 
the general 
community 

1.3.1a Provide digital weeds 
information through the NSW 
WeedWise smartphone and 
web applications  

1.3.2a Maintain general information 
about weeds management on 
the DPI website 

 

1.3.1b Weeds professionals promote the 
NSW WeedWise smartphone and 
web applications to the community 

1.3.2b Local Land Services, Local Control 
Authorities and DPI provide links to 
each other’s online content 

1.4 Provide weeds 
information in 
hardcopy 
format to the 
general 
community 

1.4.1a Review, update, publish and 
print the NSW Weeds Control 
Handbook (formerly known as 
the Noxious and Environmental 
Weeds Control Handbook) 

1.4.2a Distribute copies to each region 
1.4.3a Improve functionality of print 

outputs from NSW WeedWise 
as per 1.2.3a above 

1.4.1b Distribute the NSW Weeds Control 
Handbook within each region 

1.4.2b Weeds professionals use the print 
functions in NSW WeedWise to 
produce and distribute hardcopy 
information  

1.4.3b Weeds professionals work with 
DPI to improve print functionality of 
NSW WeedWise including local 
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Objectives DPI Priorities Regional Priorities 
content and branding, when 
requested 

2 Collaboration between agencies 
Mechanisms to facilitate collaboration between agencies and industry weeds professionals should focus on 
the following priorities: 

Objectives DPI Priorities Regional Priorities 
2.1 Provide a State-

wide digital 
platform to 
facilitate 
engagement 
and 
collaboration 

2.1.1a Maintain and develop the 
Weeds Extranet to provide and 
share information specific to the 
needs of weeds professionals  

2.1.2a Send Weeds Extranet Bulletins 
to weeds professionals when 
new content is posted 

2.1.3a Regularly update staff details in 
the Regions & contacts section 
of the Weeds Extranet, and the 
Contacts & links section of the 
DPI weeds web pages 

2.1.1b Weeds professionals subscribe to 
the Weeds Extranet and to the 
Weeds Extranet – New Content 
Bulletin  

2.1.2b Weeds professionals regularly 
check the Weeds Extranet 

2.1.3c Weeds professionals contribute 
information to the Weed Extranet 
via 
weed.resource@dpi.nsw.gov.au 

2.1.4b Local Land Services and Local 
Control Authorities notify DPI of 
staff changes via 
weed.resource@dpi.nsw.gov.au 

2.2 Conduct state-
wide forums to 
bring key 
stakeholders 
together   

2.2.1a Conduct State Weed 
Committee meetings 

2.2.2a Support The Weed Society of 
NSW Inc. in the conduct of the 
NSW Weeds Conference 

2.2.3a Promote the importance of 
weeds conferences to Local 
Control Authority and Local 
Land Services managers 

2.2.4a Support and attend the NSW 
Weeds Conference 

2.2.5a Conduct other state weeds 
meetings that address effective 
and collaborative operation (eg. 
NSW Biocontrol Taskforce, 
Parthenium Weed Taskforce 
meetings) 

2.2.1b Local Control Authorities and Local 
Land Services support weeds staff 
to attend the NSW Weeds 
Conference 

2.2.2b Local Control Authorities and Local 
Land Services support The Weed 
Society of NSW Inc. in the conduct 
of the NSW Weeds Conference 

2.3 Support 
regional 
meetings 

2.3.1a Attend and participate in 
Regional Weed Committee 
meetings and activities  

2.3.2a Attend other weeds-related 
meetings as appropriate 

2.3.1b Conduct Regional Weed 
Committee meetings at least 
quarterly 

2.3.2b Give all Local Control Authorities 
an opportunity to have adequate 
representation at Regional Weed 

NSW Department of Industry 3 

mailto:weed.resource@dpi.nsw.gov.au
mailto:weed.resource@dpi.nsw.gov.au


 

Objectives DPI Priorities  Regional Priorities 
Committee meetings 

2.3.3b Publish minutes of regional  
meetings on LLS web pages for 
linking to other platforms including 
the Weeds Extranet 

2.3.4b Give all weeds professionals the 
opportunity to contribute 
information to Regional Weed 
Committees 

2.3.5b Conduct other regional weeds 
meetings that address effective 
and collaborative Local Control 
Authority operations 

2.3.6b Regional Weed Committees invite 
and encourage attendance of 
representatives from other state 
agencies/utilities and other key 
stakeholders 

 
2.4 Enhance 

communication 
from the State 
Weeds 
Committee to 
weeds 
professionals 

 

2.4.1a Publish the outcomes of 
meetings of the State Weeds 
Committee on the Weeds 
Extranet 

2.4.2a Provide outcomes of meetings 
of the State Weed Committee to 
the Regional Weed 
Coordinators 

2.4.1b Inform the State Weeds 
Committee of relevant issues that 
require state-wide 
discussion/determination by 
emailing 
swc.secretariat@dpi.nsw.gov.au 

2.5 Build an 
understanding 
of weeds 
management 
responsibilities 
with the upper 
management of 
Local Control 
Authorities 

 

2.5.1a Review, rename and publish the 
“Noxious Weed Handbook for 
Councils and Councillors” and 
align it to weeds management 
compliance standards 

2.5.2a Provide support and engage 
with all levels of the Local 
Control Authorities 

2.5.1b Contribute content and provide 
reviews for the “Noxious Weed 
Handbook for Council and 
Councillors” when requested 

 
2.5.2b Distribute the “Noxious Weed 

Handbook for Council and 
Councillors”  

 
2.6 Enhance 

reporting and 
strategic 
planning 

2.6.1a Distribute regional information 
collected within the Biosecurity 
Information System (BIS) 

2.6.1b Contribute to the BIS in line with 
the NSW Weeds Metadata 
Standard 

2.6.2b Undertake analysis of BIS data 
and prepare regional maps and 
reports for Regional Weed 
Committees 
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3 Weeds awareness 
Weeds awareness activities around the state should focus on supporting the following priorities: 

Objective DPI Priorities Regional Priorities 
3.1 Use common 

branding for 
weeds 
awareness 
events and 
resources  

3.1.1a Form and administer a NSW 
Weeds Awareness Reference 
Committee with representatives 
from key weeds management 
organisations 

3.1.2a Provide access to Weeds 
Awareness resources via the 
Weeds Extranet 

3.1.3a Review the New South Wales 
No Space 4 Weeds slogan 

3.1.1b Provide representatives to 
participate as part of the NSW 
Weeds Awareness Reference 
Committee 

3.1.2b Regional Weed Committees to 
include agenda items to discuss 
weeds awareness activities to 
ensure partner organisations are 
aware of the common branding and 
statewide campaigns 

3.1.3b Use the common branding on 
promotional resources for regional 
and local events  

 
3.2 Develop a 

state-wide 
weeds 
awareness 
campaign  

3.2.1a Develop a new weeds 
awareness campaign 
incorporating biosecurity 
messages  

3.2.2a Contract a professional 
organisation to develop the 
campaign, including resources, 
messaging and delivery 
methods 

3.2.3a Facilitate consultation between 
the NSW Weeds Awareness 
reference group and the 
contractor to ensure collateral 
meets the needs of weeds 
professionals 

3.2.4a Liaise with the NSW Biosecurity 
Stakeholder Engagement and 
Customer Service Branch to 
facilitate sharing and prevent 
duplication of resources, and to 
coordinate with any state 
biosecurity awareness events  

3.2.1b Provide input into the development 
of the campaign 

3.2.2b Deliver the campaign at regional 
and local level 

3.3 Provide easy 
access to 
weeds 
awareness 
resources for 
all 
stakeholders 

3.3.1a Publish weeds awareness 
resources on the Weeds 
Extranet and on DPI web pages  

 

3.3.1b Use the weeds awareness 
resources available 

3.3.2b Advertise weeds awareness events 
to the general public on the NSW 
DPI weeds webpages at 
(www.dpi.nsw 
.gov.au/biosecurity/weeds/what-to-
do/events) via the online form  

3.3.3b Advertise weeds awareness events 
to weeds professionals by using the 
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Objective DPI Priorities Regional Priorities 
Weeds Extranet calendar 

3.3.4b Enable sharing and reduce 
duplication of effort by providing 
details of other weeds awareness 
activities and resources to NSW DPI 
via weed.resource@dpi.nsw.gov.au 

 
 

4 Behaviour change 
Behaviour change activities around the State should support the following priority activities: 

Objective DPI Priorities Regional Priorities 
4.1 Maintain a 

behaviour 
change 
database for 
weeds in NSW 

 

4.1.1a Improve and further develop the 
behaviour change database to 
facilitate learning and 
efficiencies  

4.1.1b Weeds professionals contribute 
information to the behaviour change 
database when requested 

4.2 Promote 
successful 
behaviour 
change 
initiatives for 
weeds 
management 
around the 
State 

  

4.2.2a Promote behaviour change 
initiatives and results from 
around the State by including 
details of projects and links on 
the Weeds Extranet  

4.2.3a Maintain the Google+ 
Community Based Social 
Marketing for Weeds community 
as a resource of detailed project 
information 

  

4.2.1b Regions share progress of 
behaviour change initiatives on the 
Google+ Community Based Social 
Marketing for Weeds community 

4.3 Support 
behaviour 
change training 
for weeds 
professionals  

4.3.1a Conduct, facilitate and support 
projects applying Community 
Based Social Marketing to 
weeds issues in NSW 

4.3.2a Support, mentor and empower 
weeds professionals to use 
proven behaviour change 
techniques 

 

4.3.1b Weeds professionals apply the 
Community Based Social Marketing 
framework to guide weeds-related 
behaviour change projects 

4.3.2b Weeds professionals use proven 
behaviour change techniques to 
improve weeds management 
outcomes 
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5 Biosecurity legislation 
Implementation of biosecurity legislation should include the following priorities:  

Objective DPI Priorities Regional Priorities 
 
5.1 Enable a 

skilled 
workforce to 
implement 
legislation 

 

 
5.1.1a Provide guidance, forms and 

instruments to Local Control 
Authorities 

5.1.2a Provide online biosecurity training 
5.1.3a Provide examples and share simple 

messages that frame the concept of 
biosecurity as a shared 
responsibility 

5.1.4a Provide examples of simple 
messages that frame the concept of 
the general biosecurity duty (links to 
3.2.1a) 

5.1.5a Support the delivery of accredited 
legal training 

5.1.6a Provide training on the Weed Risk 
Management System and provide 
access to weed risk assessments 

 
5.1.1b Weeds professionals use forms 

and instruments provided by DPI 
in their administration of the 
Biosecurity Act 2015 

5.1.2b Weeds professionals access 
information on the DPI website 
and the Weeds Extranet 

5.1.3b Weeds professionals attend 
training and maintain skills 
relating to weeds compliance 

 
5.2 Make best 

practice 
information 
available to the 
community 

 

 
5.2.1a Ensure best practice information on 

weeds control is current and readily 
available in digital and hardcopy 
formats 

 
5.2.1b Weeds professionals provide 

best practice weeds 
management information to the 
community to support and build 
their capacity to manage weeds 

 
  

NSW Department of Industry 7 



 

6 Training 
Training for weeds professionals should focus on the following priorities: 

Objective DPI Priorities Regional Priorities 
 
6.1  Develop and 

provide 
competency-
based training 
to weeds 
professionals  

 

 
6.1.1a  Provide technical input into the 

review of weed management training 
6.1.2a  Deliver training on community 

engagement for weeds professionals 
6.1.3a  Work with Tocal College to develop 

and deliver short courses to meet 
the needs of weeds professionals  

 
6.1.1b  Weeds professionals check the 

DPI website and Weeds 
Extranet for training 
opportunities 

6.1.2b  Weeds professionals and their 
organisations liaise with DPI 
about their competency-based 
training needs 

 
 
6.2  Enable a skilled 

workforce to 
implement 
weeds 
management 

 

 
6.2.1a  Organise weeds officer induction 

training once a year 
6.2.2a  State Weeds Committee develops a 

recommendation on the minimum 
training standards for weeds officers  

6.2.3a  Provide behaviour change 
workshops and mentorship to weeds 
professionals  

 
6.2.1b  Local Control Authorities 

support all new weeds officers 
to attend weeds officer 
induction training 

6.2.2b  Local Control Authorities and 
Local Land Services support 
weeds staff to attend training 

6.2.3b  Regional Weed Committees 
support Local Control 
Authorities in seeking funding 
to indenture trainee weeds 
professionals 

6.3.4b  Regional Weed Committees 
support Local Control 
Authorities in mentoring  weeds 
professionals 

6.2.5b  Seek opportunities to 
conduct/fund weeds tours 
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Appendix 1: Consultation feedback by topic  
The number of repetitions of each feedback point across all the regional consultation workshops is shown in 
brackets. 

1.  Information resources 
• Suggested improvements to NSW WeedWise content and functionality (65) 

o There is a need to incorporate and explain the Biosecurity Act 2015 (16) 
o There is a need to incorporate weed identification (15) 
o There is a need to incorporate mapping/BIS (13) 
o There are issues with regional priority biosecurity duties/plans (3) 
o Quality control & evaluation is needed (6) 
o Links need to be improved (6) 
o Other (6) 

• Print resources are still needed (18) 
• DPI should maintain the central database and NSW WeedWise for integrity, consistency and accuracy 

(15) 
• Other issues (10) 
• Issues with local/regional focus and scale of information (9) 
• Issues with the Weeds Extranet (8) 
• Discussion about other web pages (7) 
• Social media discussion (7) 
• Audiences needing to engage (6) 
• Branding discussion (5) 
• TV advertising discussion (3)  
 

2. Collaboration between agencies  
• Improvements to collaboration/communication pathways (36) 

o There is a need to incorporate a feedback procedure (8) 
o There is a need to incorporate a chain of responsibility (8) 
o There is a need to incorporate and explain new act (5) 
o Other issues (6) 
o There is a need to incorporate field workers, land managers and labourers into meetings and 

communication (5) 
o There is a need to incorporate training and information about training (4) 

• Issue with flow on of information down and up hierarchy (10) 
• Agreement that there is a consistent, accurate and integral collaboration across agency and industry (9) 
• Issues with a lack of interstate collaboration (7) 
• Issues with conference/networking events attendance (7) 
• Issues with funding (7) 
• Discussion in relation to Communication/collaboration needs (7) 
• Discussion of other ways to bring industry together (6) 
• Issues with accuracy and consistency of communication and contacts (4) 
• Issue with Weeds Extranet/BIS (4) 
• Discussion of the future (4) 
• Discussion of neutral tenure (3) 
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3. Weeds awareness 
• Suggested improvements/arguments to the way DPI provides public awareness of weeds (77) 

o Need to incorporate more face to face presence (21) 
o Need to incorporate new usage of other advertising/media (20) 
o Awareness using TV/radio/website/video media (13) 
o Need to incorporate other paper resources and their distribution (12) 
o Need to incorporate more workshops (5) 
o Need to incorporate information about campaigns down and up hierarchy (4) 
o Modify NS4W (2) 

• Other issues and suggestions (14) 
• Discussion with audiences needed to engage and responsibilities (12) 
• Discussion about social media (10) 
• Discussion of school/TAFE weed education programs (10) 
• Issues and discussion about the scale of info and local/regional focus (8) 
• Agreements that DPI  project NS4W maintains a consistent and accurate level of awareness of weeds in 

the community (5) 
• Discussion about other web pages (5) 
• Agreements that other programs and information through DPI are consistent and accurate for the 

awareness of weeds in the community (3) 
• Branding discussion (3)  
 

4. Behaviour change 
• Suggested improvements to the way DPI promote behaviour change (30) 

o There is a need to promote behaviour to weed management (9) 
o There is a need for strategies to change behaviours (9) 
o There is a need for support and guidance (8) 
o There is a need to define behaviour strategies to management of weeds (4) 

• Discussion of  Community Based Social Marketing (15) 
• Discussion on the use of media and Technology (7) 
• Discussion and issues with scale and area focus (7) 
• Discussion of community and council/local government issues (6) 
• Discussion of training to initiate change in behaviour (4) 
• Questions in relation to behaviour changing process (4) 
• Other comments (4)  
• Discussion in the use of case studies to promote outcomes (3) 
 

5. Biosecurity Act 
• Suggested improvements to the way that DPI communicates and supports implementation of Biosecurity 

Act 2015 (61) 
o There is a need for a supported implementation and notice issuing procedure (19) 
o There is a need for a responsibility definition and who's responsible for promotion and implementation 

of the Biosecurity Act 2015 (15) 
o There is a need to provide resources to industry and the public (14) 
o A need to define biosecurity and what it means for weed management at all levels (13) 

• Other issues and comments (12)  
• Comments on scale of information and support needed (8) 
• Discussion about media use (6) 
• Discussion about concept of general biosecurity duty (GBD) (5)  
• Marketing and branding discussion (5) 
• Discussion about the use of the word NOXIOUS and it's relevancy with this new act (4) 
• Discussion on how to define Bio message to public (4) 
• Discussion about target audience (2) 
• Discussion about website promotion (2)  
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• Agreement that DPI have communicated and supported implementation of the Biosecurity Act 2015 for 
weeds (2) 

 
6. Training 

• Suggested improvements to DPI training available (28) 
o There is a need for legal training and training in regards to pieces of legislation (12) 
o There is a need for new officer training/induction (4) 
o There is a need for technology training (4) 
o There is a need for paper resources (1) 
o Discussion  of Community Based Social Marketing training needs (7) 

• Discussion on type of other training needed (11) 
• Discussion of target audience for training (9) 
• Discussion of level and scale of training needed to be mandatory (6) 
• Discussion of a mentoring situation being beneficial (5) 
• Problem with aging workers in the industry and succession of jobs (5) 
• Agreement that training provided meets needs of weed professionals (1)  
• Discussion about of location and timing  of training (4) 
• Discussion of regional based training (4) 
• Issues with training allowance and availability (4) 
• Discussion about accreditation and Recognition of Prior Learning (3) 
• Use of meetings and conferences for training (3) 
• Financial support needed for training (3) 
• Profarm/Prograze discussion (3) 
• Professional development needs discussion (2) 
• Discussion about online training (1) 
 
Other issues and discussion (11) 
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Appendix 2: Broader strategies, guidelines and plans 
The goals, objectives and outcomes from the broader strategic documents relating to this Strategy are listed 
here for reference: 

NSW Biosecurity Strategy 2013-2021 
Goal 1: Biosecurity is a shared responsibility 
Outcome 1: Improved community engagement in biosecurity management 

1.1 Increase the capacity and capability of the community in biosecurity activities by leading and facilitating 
targeted education and information programs 

1.2 Provide advice to industries and the general community about how they can meet their biosecurity 
obligations 

1.3 Develop programs to actively manage priority established pests, diseases and weeds 
1.4 Develop and promote easy-to-use technologies for the reporting of pests, diseases and weeds 
1.5 Improve understanding of social factors influencing implementation of biosecurity practices 

Goals 2 & 3: Biosecurity contributes to sustainable economic growth and biosecurity protects the 
environment and community 
Outcome 3: Improved identification, diagnostic, surveillance, reporting and tracing systems for pests, weeds 
and diseases 

3.1 Improve early detection and reporting systems, drawing on the latest technologies and diagnostics 
3.6 Increase focus on coordinated surveillance activities and strategic information management and 

accessibility 
Outcome 5: Reduced impacts from established pests, diseases and weeds 

5.2 Improve the effectiveness of control programs through research, advice and new technologies 
5.3 Improve capacity to manage pests, diseases and weeds 
5.5 Work with other jurisdictions to harmonise arrangements across borders (regional) 

Outcome 7: Increased numbers of well-trained and resourced people 
7.1 Develop skills, knowledge and capability for the delivery of biosecurity activities within government and 

among stakeholders by providing opportunities for continuing education and post-graduate training 
7.3 Develop and adopt information management systems that allow for strategic information management 

and easy access to information 
Outcome 8: A consistent and contemporary legislative framework 

8.2 Develop and implement a new NSW Biosecurity Act that is in harmony with legislation in other 
jurisdictions 

Outcome 10 : Greater self-management of biosecurity risks by industries, businesses and other stakeholders 
10.2 Support the development of best-practice guidelines 
10.3 Develop clear guidelines outlining the roles and responsibilities of stakeholders in biosecurity 

management 

NSW Invasive Species Plan 
Goal 1: Exclude: prevent the establishment of new invasive species 
Outcome 1.1 Improved identification and management of high risk species and pathways 

Outcome 1.2 Improved early detection capabilities 
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1.2.1 Continually review and improve early detection capabilities 

1.2.3 Improve capacity (people, equipment and processes) to identify and report suspected new invasive 
species 

1.2.4 Increase public awareness of incursion risk and reporting mechanisms 

Goal 4: Capacity building: Ensure NSW has the ability and commitment to manage invasive species 
Outcome 4.2 Private landholders and the general community are motivated to support biosecurity at all stages 
of invasion curve 

4.2.1 Inform stakeholders of their obligations under the Biosecurity Act 2015 

4.2.2 Identify opportunities for community involvement in biosecurity 

4.2.3 Maintain and build on existing volunteer networks 

4.2.4 Provide a range of information, education and training resources 

4.2.5 Raise awareness of importance of reporting new incursions and provide simple mechanisms for 
reporting 

Outcome 4.3 Skilled workforce implementing invasive species management 

4.3.1 Maintain availability of competency-based education and training courses 

Outcome 4.5 Legislation and policy supports effective action at all stages of invasion curve 

4.5.2 Ensure that consistent community engagement, planning, implementation, monitoring and compliance 
approaches are employed across NSW 

NSW Weeds Action Program 2015-20 Guidelines - Year 2 Version 1.0 
This Strategy is guided by and directly supports the following goals and objectives of the NSW Weeds Action 
Program 2015-20 Guidelines – Year 2 Version 1.0: 

1.3.1 Capacity building priorities  
WAP1520 supports sub-programs that result in long-term, effective behaviour change. It will generally not fund 
information-intensive extension projects, development of websites, apps, social media, citizen science 
information gathering or printed materials.  

Capacity building programs may be considered where they:  

• demonstrate value adding to existing information services (NSW WeedWise); 
• address an existing information need; and  
• value add to capacity building activities (such as providing train-the-trainer services rather than holding 

small field days) if they meet the Guidelines they will be considered.  

Sub-programs should target priorities contained in the NSW Weeds Capacity Building and Engagement 
Strategy (this Strategy). 

2.1.1 Mandatory documents for regional sub-programs  
The following documents are mandatory under WAP1520 and provide the basis for weed management 
planning and delivery. Revisions to these were planned to be in place by the end of year two (2017) however 
due to ongoing changes, the due date can be extended to 30 September 2018. 
It is not expected that the Mandatory Documents will be re-written from scratch. The existing work should be 
reviewed, taking into account the range of functional change and lessons learnt since their commencement.  
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Communication Strategy - details how partners and relevant stakeholders in the region will communicate key 
messages amongst each other, to the broader community and to the NSW Government. Regional 
Communication Strategies should address processes and priorities contained in the NSW Weeds Capacity 
Building and Engagement Strategy (due for completion December 2017). 

Regional Strategic Weed Management Plans 
There are 11 Regional Strategic Weed Management Plans in NSW pertaining to the Local Land Services 
regions, and their associated Regional Weed Committees. These plans contain goals and objectives for weed 
management in each Local Land Services region.  

Vision: 

Government, industry and the people of the Region Name region working together to protect the environment, 
economy and community from the negative impacts of weeds. 

Goal 1: Responsibility for weed biosecurity is shared by the Region Name. Community actions focus 
on a whole of community approach to weed management, with an emphasis on: 

• building community capacity
• building stronger partnerships
• fostering a shared responsibility
• promoting behavioural change

Goal 2: Weed biosecurity supports profitable, productive and sustainable primary industries 

Goal 3: Weed biosecurity supports healthy, diverse and connected natural environments 

Actions focus on weed biosecurity to protect the environment and foster sustainable 

economic growth.  

The emphasis is on: 

• preventing new weeds from entering the region
• eradicating or containing the spread of new weeds that do establish
• managing widespread weeds on priority sites.

Goal 4: Weed biosecurity is supported by coordinated, collaborative and innovative leadership 

Actions focus on a consistent approach to implementing this plan, with emphasis on: 

• providing good governance and leadership to support a collaborative approach
• supporting and delivering the weed biosecurity reforms for NSW
• implementing risk based systems across all tenures in a co-ordinated manner
• using information and mapping systems, current research and adaptive management to improve

effectiveness of weed control.
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