New Incursion Procedures
The Sydney Weeds Committees (SWC) have recorded approximately 140 species of
invasive plants throughout the Sydney and Blue Mountains region. Many of these
weeds are now widespread, occurring in people’s gardens, natural areas, waterways,
transport corridors and agricultural lands.
The SWC have procedures in operation to ensure that new weed incursions are dealt
with at, or soon after, the moment of ‘entry’ (as per the weed invasion curve), or as
soon as they are detected. New weed incursions are to be dealt with immediately on
all land within the region – public and private (the nil tenure approach).
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What do we consider to be “new incursions” in the region?
“Isolated population/s of invasive species recently detected in the region for the first
time. A weed that has shown up in an area for the first time, where it now exists
beyond what was its known extent.”
(i) Sydney-wide new incursion (these are highest priority for response)
Example: A plant is found in Sydney for the first time, or there are only a few other
known locations in other parts of the region. It may also have been present at a site
for a number of years, but only recently detected or identified as a priority (eg
Kudzu).
(ii) Regional new incursion
Examples: A widespread aquatic weed showing up in a completely new catchment
for the first time, or a terrestrial weed found growing outside of a containment line.

How are we finding new incursions in the region?
• Property inspection programs – public land, private land
• Surveying of high risk pathways, high risk sites and hot spots
• Increased capacity to identify weeds – training days/field days/identification
resources for professionals, other staff in council, Bushcare volunteer training
What are the new incursions recently in the region in past few years:
• Sicklethorn (Asparagus falcatus)
• Japanese Knotweed (Fallopia japonica)
• Horsetail (Equisetum species)
• Kidney Leaf Mud Plantain (Heteranthera reniformis)
• Kudzu (Pueria lobata)
• Monkeycomb (Pithecoctenium cynanchoides)
• Mysore Thorn (Caesalpinia decapetala)
• Angels Trumpet (Maurandya barclayana)

SWC PROCEDURES: When a suspected new incursion is found
Use this order of steps as a guide for dealing with each individual situation.
Identify
Step 1:
Take photos of the plant in situ
Note to land manager: if there are a small number of plants, take photos, remove the
plants immediately if possible and keep one as a sample.
Step 2:
Correctly identify the plant’s genus and species (If unsure, send a specimen to the
Herbarium for identification before going any further)
Step 3:
Once the plant is correctly identified, find out if:
• The plant is listed on Sydney Region high risk weeds list (check list on website)
• The plant is on NSW Weed Alert list (check with DPI)
• The plant is already recorded in Sydney (check with SWC Executive Officer)
Step 4:
Notify the land manager that the plant is a potential problem (if not done already).
Record
Step 5:
Complete the “SWC New Incursion Form” (Attachment) and email it to
info@sydneyweeds.org.au within one week of suspecting it is a new incursion
(This is the precautionary principle: keep a documented record of the plant/s and
location/s until we know more). If the plant is found on private property, a delegated
weeds committee representative needs to assist with completing the new incursion
report and monitoring the situation (eg weeds or bushland officer from local council).
Step 6:
SWC Executive Officer to ensure New Incursion Form data is entered onto the
Sydney Weeds GIS layer.

Seek more information
Step 7:
Gather more information about the plant – internet search, existing publications,
previous weed risk assessments, and anecdotes.
Step 8:
Bring a specimen and photos to the next weeds committee meeting/s to show others
in the region.
Communicate
Step 9:
Ask around in the Sydney Weeds Committees and DPI networks. Collate any
evidence of this plant being a problem in other parts of NSW, Australia, overseas.
Step 10:
Once we know enough about to determine it as a potential problem in the region,
email out “NEW WEED ALERT”, with photos and information we know to date. Ask
people to send back any additional information sightings, anecdotal evidence and
photos.
Email the new weed alert to:
• The four weeds committees in Sydney
• Contacts in DPI
• Other regional Project Officers in neighbouring regions, or across NSW (as
appropriate)
• Other NRM email networks – CMA, Bushcare, Local Govt NSW, AABR etc
• Weed management/ecological restoration contractors working in Sydney
Step 11:
Upload fact sheet information to Sydney Weeds website on “New Weeds in Sydney
page”
Step 12:
If it is a Notifiable Weed, complete an additional report for DPI (form is on the Weeds
Extranet, login though DPI website)
Email a copy of this notifiable weed report to info@sydneyweeds.org.au
Assess the problem and actions required
Step 13:
Coordinate a Weed Risk Assessment (if one not done to date) to be done using the
guidelines and pro forma on DPI website. Do the WRA with representatives from the
relevant weeds committee, land manager and/or contractor who know something
about the plant.
Step 14:
Determine what actions need to be taken by, or on behalf of, the land manager:
• Does the land manager have the resources to eradicate the infestation?
• How will the plants be destroyed?
• Who will do the work?
• When will the work be done? (rapid response)

Step 15:
If funds are required, make an application to the Steering Group for use of WAP
contingency funds to assist with primary weed control. WAP funds for weed control
can be spent on any land tenure, according to the WAP project priorities, and
including private land. Contingency funds are usually provided for the first 12-24
months (depending on the severity), with the land manager taking over financial
responsibility of the follow up weed control after then.
Step 16:
Consider whether a noxious weed declaration of the plant will be helpful in ensuring
the plant is eradicated and controlled over time. Discuss with DPI Weed Ecologist.
Follow up – report back – close the loop
Step 17:
Send updates to SWC Executive Officer once the new incursion has been controlled.
Step 18:
SWC Executive Officer to ensure GIS record is updated, and all other interested
parties, weeds committees etc are notified of the action taken.
Step 19:
Land manager to monitor site/s for next 18 months to check for re-growth, and report
back through weeds committee representatives and meetings.

Additional procedure to consider as a future action:
Set up new incursion GIS map, supporting information about the plants and a
community reporting tool on the Sydney Weeds website – similar model to the “Look
Learn Act” website developed by North Coast Weeds Advisory Committee.

Attachment: Sydney Weeds new incursion report form (this form is currently
located on the members login section of the SWC website)

