
Greater Sydney RWC Meeting 15: BUSINESS PAPER 

 

Agenda Item 7 KPI’s, Monitoring and Reporting 

ATTACHMENTS  MERI Framework for RSWMPs 

 Proposed Key Performance Indicators for GS RSWMP 

BACKGROUND This issue was considered at meeting 14 (February 2019) and 
deferred until the MERI Framework for RSWMPs was finalised. 
 
The MERI Framework for RSWMPs is now available having been 
developed by NSW DPI with input from numerous LLS regions 
including Greater Sydney. The document can be adopted by regions 
or used as reference in the development of an individual regional 
MERI framework. 
 
A fundamental component of the MERI framework is the identification 
of outcome based key performance indicators. 
 
The program logic diagram (page 9) identifies key activities, the 
expected outcomes from those activities and their relationship with the 
overall goals of the RSWMPs. Table 5 (pages 17-20) includes 68 
performance indicators for monitoring and reporting against 19 key 
outcomes.  
 
Adoption of the 68 performance indicators is not compulsory. In fact, 
many of the performance indicators rely on surveys for data collection 
and it is simply not feasible to report against all 68 indicators. 
 
It is therefore proposed that GS RWC adopts the MERI Framework, 
but adapts its own KPIs to framework. 
 
The key performance indicators (KPIs) proposed for Greater Sydney 
(attachment 2) have been formatted to be consistent with Table 5 of 
the MERI Framework. The KPIs in bold have previously been 
proposed to the RWC at meetings 9 and 14, and the KPIs in grey are 
from the MERI Framework and are proposed for consideration  
 
An email was sent on 12 April requesting RWC members to: 

1. Review the MERI Framework and proposed KPI’s, 
2. Identify gaps (ie key outcomes where there is no proposed 

KPI) and consider the need for additional KPIs. See Table 5 of 
MERI Framework for possible KPIs. 

3. Identify outcomes where there are too many/unnecessary KPIs 
and consider specific KPIs for removal. 

 
FOR 

ACTION/DECISION/NOTING 

Decision 

DECISIONS REQUIRED BY 

RWC MEMBERS 

Endorse the proposed key performance indicators for Greater 
Sydney for adaption to the MERI Framework for RSWMPs 


